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An Affiliate of the County Commissioners Association of Pennsylvania

PCYA Position Statement:
Mandate Relief
Adopted June 24, 2011
According to Chapter 3130 regulations, the goal of children and youth services is:  To ensure for each child a permanent, legally assured family, which protects the child from abuse and neglect.

There were 76 mandates issued by the Department over a 27 year time frame (1980-2007) and an alarming 46 additional mandates/initiatives/changes imposed over a 3 year time frame (2008-present). A number of them were posted retroactively. The plethora of current mandates, some of which are unfunded, and with their attendant paperwork requirements, diminishes the ability of county staff to address that which we place first on our list of priorities, child safety. A list of these mandates is attached, but specific current examples are:

1)
The current Safety Assessment (In and Out of Home) process with its documentation redundancy

2)
Educational Assessment and stability as a caseworker responsibility rather than a parent/school responsibility

Research supports that implementing any single change, let alone multiples of inter-related changes, requires significant time. As paperwork and administrative requirements continue to increase as a result, more attention needs to be paid as to how our documentation can be both expedited and collapsed, without sacrificing necessary accountability and transparency.

While counties recognize the needs of the Office of Children, Youth and Families to promulgate bulletins to clarify and regulations to enact laws, it is the county as the responsible entity for implementation.  County Children and Youth Agencies requires a balance of flexibility with accountability, acknowledging that implementation may differ from county to county, depending on the identified community needs, the county uniqueness, and the specific resource capacity.  

County agencies would benefit greatly from a site that identifies and cross-references all bulletins / transmittals.  We are currently in a position where Counties have bulletins that don’t cross-walk leading to inconsistent interpretation.

PCYA supports the process of continuous quality improvement of child welfare services and has renewed that commitment by its participation in the DAPIM process.  We will advance this commitment through all our activities as a Board and as individual County Administrators.
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