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The Leadership Academy is a collaborative venture by the Pennsylvania Children and 

Youth Administrators and the Child Welfare Training program. It addresses the needs of 

administrators by offering high quality management and leadership training. As the 

complexity of county child welfare has increased, it has become more important that the 

practitioners have high level skills and expertise. The Leadership Academy provides 

opportunities for Administrators and their management staff to stay current with 

changing laws, theory and practice, enhancing their knowledge and skills. Continuing 

Education Credits are available for participants. 

The Foundation Course is a 12-hour (two day) training that focuses on leadership skill 

building for individuals or management teams.  Additional Leadership Academy training 

consists of five topical Tracks, providing an array of learning opportunities. These Tracks 

are:  

Leadership   

Organizational Development 

Systems Integration 

Fiscal  

Human Resources 

 

These three-hour course offerings are available throughout the year at various venues, 

including PCYA quarterly meetings.  Certificates and a pin will be awarded upon 

completion of 27 training hours, inclusive of the Foundation Course.   

 

 

 


