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Child & Family Services Review 

(CFSR) History

üThe 1994 Amendments to the Social 

Security Act authorized the Federal 

Government to review State child welfare 

programs.

üFurther shaped by the Adoption & Safe 

Families Act of 1997: Safety, Permanency, 

& Well-Being.
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CFSR Principles
Best Practice

ÁQuality vs. compliance

Collaboration

ÁBuild partnerships between federal, state and 
county governments, as well as state & local 
child welfare programs and community 
stakeholders

Accountability

ÁEncourage states to become self-evaluating with 
a focus on continual data-driven improvement.
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Statewide
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Onsite
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Implement

Plan
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Onsite Review
3 Sites

Case

Record

Reviews

Case-related

Interviews

Non-Case

Specific

Case

Specific
40 Foster Care

25 In-Home
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State Team

Leader
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systemic

factors and

outcomes
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CFSR: How does it evaluate?

Outcome measures
¸ Safety (2)

¸ Permanency (2)

¸ Well-Being (3)

Systemic factors (7)
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Preliminary Outcome Findings

üSAFETY STRENGTHS

üOverall, timely response to reports of abuse and 
neglect and timely face-to-face contacts

üPhiladelphia: 2 units for expedited response for 
children 5 and under

üStrong array of services to meet familiesô needs 
and prevent placement and facilitate 
reunification

ü Risk and safety assessments done regularly ï
both informal and formal risk assessments  



8

Preliminary Outcome Findings

üSAFETY CONCERNS

ü Reports taken as GPS vs. CPS, and not always a timely 

change to CPS when warranted

ü Results of reports on foster homes (handled by Regions) 

not always communicated back to counties

ü In one site, had 8 GPS reports on foster homes during 

PUR

ü Risk and safety assessments often focus on presenting 

problem and not underlying issues, resulting in multiple 

reports

ü In JJ cases, single focus on the identified youth and not 

the entire family
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Preliminary Outcome Findings

üPERMANENCY STRENGTHS

ü Strong efforts ïboth services and casework ïto reunify 
children and prevent re-entry

ü Good work to keep children stable

ü Permanency goals established timely

ü Good work to keep siblings together or keep in close 
proximity

ü Relative placements helped keep siblings together, in 
their communities, and in frequent contact with parents

ü Strong services to youth to achieve independence and 
go on to post-secondary education


